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OVERLOAD seems to be
the operative word at JCMU
recently. Five professors
came in May with a total of
almost 50 students. Even the
May programs that operate
for only two weeks put us
over capacity. The summer
programs over the last
several years have
frequently exceeded 50
students and this summer

50

will not be an exception. For : 50
Fall Semester 2006 we are
also scheduled to exceed 40

capacity that will make it
the first regular semester
over capacity for quite a number of years.

This situation strains all resources, housing,
homestays, classroom space, class size, even staff
and instructors. The newness of this problem is
one aspect, it is something that JCMU has never
faced before, but it seems to have arisen in a
policy vacuum so that articulating a policy that
appropriately addresses the problem is greatly
needed.

JCMU is still in the process of developing its
reputation as a solid Japanese language and
culture program, and that is largely due to the
high quality of language instruction we have
here. It was not long ago that students did not
place at appropriate levels upon returning to their
home campuses, but that is certainly not the case
anymore. We now have complimentary courses
in Buddhism, Pop culture, civilization, etc.,, which
are provided by local Japanese universities and
visiting scholars that serve to enhance our
reputation and further attract students.

Filling the program beyond capacity will not
aid the reputation nor the long-term development
of JCMU. With the growth of the English
program into the instruction of SU and USP
students bound for Michigan, as well as growth
in Otsu, we face an expansion that will require
significant investment and foresight.
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